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Volleyball Wales Strategic Plan 2009-2012
Background

Volleyball has witnessed unprecedented growth over the past few years. With the success of world competitions such as the FIVB World Championships, Olympic Games, the US$20 million FIVB World League, FIVB World Grand Prix, FIVB World Cup, and FIVB Grand Champions Cup the level of participation at all levels internationally continues to grow exponentially.  

FIVB is now the largest sports organisation in the world in terms of its 220 member National Federations, operating at continental level through five confederations based in Africa, Asia, Europe, North & Central America and South America. The FIVB is currently one of the top three global international sporting federations; it provides leadership to 500 million players and 33 million licensed athletes; has 220 affiliated National Federations and a yearly average TV audience of 5.4 billion viewers.

(www.FIVB.org - 24.8.09)
Within European Volleyball, the CEV have 55 active member Federations which include all four Home Nations within the UK.  Unified, these Governing Bodies form the British Volleyball Federation who oversee the High Performance aspect of all British Volleyball strands (Indoor, Beach and Sitting).
Wales formed a new Governing Body in April 2009, and has subsequently been recognised by both the CEV and the FIVB as Volleyball Wales (VW). Since its inception, membership has increased by 84% in a year.
Volleyball Wales Vision 

“To give identity and focus to Volleyball in Wales, through increased participation, opportunity and development pathways in a sustainable manner through engagement with key organisations and personnel at national, county and community levels by 2012”

In the Welsh Assembly Government report, One Wales – A progressive agenda for the government of Wales (2007), the Government identified the need to support several key areas which are pertinent to the Volleyball Wales (VW) strategic plan in terms of increasing participation in all ages in sport.  These include:

· Providing additional support for sports bodies wishing to develop Welsh National Teams

· Investing in school sport and boosting after-school activities 

· Train additional coaches to the latest standards 

· Widening Wales’ membership and effectiveness in appropriate International Bodies 

By utilising these promises, and by working closely with the SCW, VE and the BVF, the principle aims of VW can be identified below. 

Principle Aims (PA)
1. To increase the number of young people and adults participating in volleyball within Wales.

2. To build player and talent pathways to support young people to develop and to provide appropriate level coaching resources.
3. To develop competition structures so that participants at all levels of the sport may achieve individual and team success.

4. To engage with key organisations and personnel at national, county and community levels to enable delivery of the plan. 
Key Achievements in 2009
Volleyball Wales formed in April 2009 following an AGM and official voting of Officers.  All Officers are voluntary members who have strived to make the initial steps required in the early stages of any organisation to prepare the foundation for long-standing success at all levels within the sport.  Since its inception, VW has achieved the following targets:

· Governance

· Constitution agreed and accepted unanimously at AGM (PA1)
· Finance Systems have been established for purchases, invoices, expenses and a reporting system has been developed (PA1)
· Regular meetings have taken place at Board level to drive the association forward (PA1)
· A new logo has been designed (PA1)
· A web presence has been initiated (PA1)
· Domestic 

· A new league has been formed in South Wales and is running successfully (PA1+2+3)
· Inroads have been made for a second league in North Wales for 2010 (PA3)
· Performance

· The largest trial for junior volleyball in Wales has been held in Jan 2010 for selection of a development squad at U17/U16 and U15/U14 (PA2)
Key Targets against Principle Aims by Year 
PA1
To increase participation in volleyball within Wales.

PA 2
To build player and talent pathways and provide appropriate level coaching resources.
PA 3
To develop competition structures at all levels of the sport.
PA 4
To engage with key organisations.
2010/11
PA 1
Increase membership from 2009/2010 by 20% (266-319)
PA 2
Introduce Schools competition between cluster schools (2 Clusters)
Develop basic coaching resource pack by Dec 2010 and a Welsh Specific course Aug 2010 

Work with UK Steering group to produce UKCC 2+3 course by Dec 2010.
PA 3
Introduce League in North Wales by Sept 2010
PA 4
Continue to work with VE and BVF to become independent
2011/12
PA 1
Increase membership from 2010/11 by 10% (319-350)

PA 2
Introduce School league in South Wales

Introduce Schools competition for cluster schools in North Wales (4 Clusters)


Run UKCC 2 courses to upskill coaches

PA 3
Introduce two tier league in South Wales

Introduce League in Mid / West Wales



Reintroduce a National Universities Competition (BUCS Home Nations)


Enter U21 / U19 teams into European competition

Impose basic coaching and refereeing qualifications on teams to enable sufficient officials for Regional Leagues

PA 4
Continue to work with VE and BVF to become independent
2012/13
PA 1
Increase membership from 2011/12 by 10% (50-385)

PA 2
Hold National Junior event as part of selection for National Junior teams

Hold National Schools Championships in Feb 2013


Run a Welsh National Final for Wales for men and women of 6 teams each

PA 3
Enter U21 / U19 teams into European competition 

Impose coaching and refereeing qualifications on teams to enable sufficient officials for National League
PA 4
Be independent of VE in all aspects of Governance
SWOT Analysis 2010/11

	 
	Strengths
	Weaknesses
	Opportunities
	Threats

	 
	Governance
	 
	 
	 

	1
	Working with other Home Nations to update Policies so that they will be current and valid for Wales
	Inexperienced workforce and demanding timeframes for volunteers to get policies in place
	Opportunity to develop up-to-date policies and to link with other Home Nations 
	Inability to obtain sufficient support from Home Nations and other Welsh Support in time to produce documentation

	2
	Enthusiastic workforce
	Limited personnel to spread workload
	Opportunity to run more courses to up skill individuals
	Timeframe may be too slow for requirements

	3
	Quick decision making – no bureaucracy due to small number of people involved
	Limited expertise due to small number of people involved
	
	Potential of key members resigning, leaving the board vulnerable and potentially unable to function

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Domestic
	 
	 
	 

	1
	Unified approach and common goals from the Board
	Time of volunteers on the Board to develop the areas of potential
	Chance to recruit more volunteers through mentoring and increased opportunities
	Quality of volunteers may be insufficient to drive changes as required

	2
	New League established in 2009 showing good practice for similar leagues in North and Mid Wales
	No-one in place in North Wales to promote the league and coaching opportunities 
	Opportunity to develop league in North Wales and ultimately in Mid Wales
	Limited number of teams available to play in new league

	3
	Implementation of 2nd league in South Wales due to differences in standards
	Second League in South Wales may divide the teams in place who have previously 'helped' to develop other teams
	Opportunity for new teams to play at a level suitable for them. Promotes competitiveness
	Division of the league may not be attractive for teams in lower levels

	4
	UKSG's team selected
	Limited pool of players to choose from due to lack of youth teams and youth development in Wales
	Link with schools and clubs to develop more junior teams and players
	Lack of structure in schools to promote Volleyball without the involvement of Volleyball Wales Board members. 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Performance
	 
	 
	 

	1
	FDSW sitting volleyball team
	Currently controlled by FDSW so not included as Welsh Players
	Opportunities to develop links further with FDSW to aid coaching / mentoring and to develop sitting volleyball with their support
	Lack of expertise in Sitting Volleyball in Wales currently


Key Performance Indicators 2010-12 
	Governance 


	
	2010
	2011
	2012

	G1
	Policies in place 

· Governance 

· Strategic Planning 

· Financial Management 

· Risk Management 
· UK Child Protection
	Policies in place 

· Welsh Child Protection

· UK Anti Doping

· Human Resources 
· Organisational Policy 
· Review Policies from 2010


	Policies in place 

· Capital Funding
· Review policies from 2010 & 2011

	G2
	Website Development and maintain marketing levels
	Website Development and increase in marketing

	Website Development and increase in marketing

	G3
	Undertake UKSport Governance review

	Undertake UKSport Governance review
	Undertake UKSport Governance review

	
	
	
	

	Domestic - Competition Pathways 


	
	2010
	2011
	2012

	D1
	Local League in North Wales
	2nd League in South Wales
	Local League in West / Mid Wales

	D2
	Maintain Local League in South Wales
	Cup competition / finals weekend
	Cup competition / finals weekend



	D3
	Tournaments

· 1 competition grand prix event
· 1 Grass tournament

· 1 Welsh Beach tournament
	Tournaments

· 2 competition grand prix event
· 1 Grass tournament

· 2 Welsh Beach tournament 
	Tournaments

· 3 competition grand prix event
· 2 Grass tournaments

· 2 Welsh Beach tournament 

	D4
	Introduction of competition at School level (4v4)
	Formalised competition structure between schools 
	Regional Competition Structure between school


	
	
	
	

	Domestic – Youth / School 


	
	2010
	2011
	2012

	D5
	2 School Cluster groups with after School clubs (South)
	4 School Cluster groups with after School clubs (South/North)
	6 School Cluster groups with after School clubs (Wales)

	D6
	Introduction of competition at School level (4v4)
	Formalised competition structure between schools 
	Regional Competition Structure between school


	
	
	
	

	Domestic – Coaching 

	
	2010
	2011
	2012

	D7
	Develop Coaching course/s and resource pack specifically for Wales (Teachers in particular)
	Update resources as required
	Update resources as required

	D8
	Develop and run Welsh version of Minivolley courses in South and North Wales – target 60 coaches
	Run Welsh Version of Minivolley courses in South and North Wales – target 64 coaches
	Run Minivolley courses in South, West and North Wales – target 70 coaches

	D9
	Establish Welsh Coaches Database 
	Establish a Welsh Coaches Registration Procedure
	Maintain Welsh Coaches Database and Registration Procedure 

	D10
	
	Train 1 MiniVolley tutor

Train 1 UKCC tutor
	

	D11
	Run 1 x UKCC 1 – target of 12 coaches
	Run 1 x UKCC 1 – target of 16 coaches
	Run 2 x UKCC 1 – target of 22 coaches

	D12
	
	Run 1 x UKCC 2 – target of 10 coaches
	Run 1 x UKCC 2 – target of 14 coaches

	D13
	Attend UK Steering group meetings and help develop UKCC 2 course
	Attend UK Steering group meetings 
	Attend UK Steering group meetings

	D14
	Attend 1 coaching clinic 
	Attend 1 coaching clinic and run 1 coaching clinic
	Attend 1 coaching clinic and run 1 coaching clinic


	
	
	
	

	Domestic – Refereeing  

	
	2010
	2011
	2012

	D15
	Run Junior Referee course x 1 - target 17
	Run Junior Referee course x 1 - target 20
	Run Junior Referee course x 1 - target 28

	D16
	Train 1 Referee Tutor at Junior Level
	Train 1 Referee Tutor at Junior Level
	Train 1 Referee Tutor at Junior Level

	D17
	Run Grade 4 Referee course – target 17
	Run 2 x Grade 4 Referee course – target 29
	Run 3 x Grade 4 Referee course – target 40

	D18
	Have 3 Grade 3R Referees registered
	Have 1 Grade 3N Referees registered
	Have 1 Grade 3N Referees registered

	D19
	Attend Sitting Volleyball Refereeing course x 2
	Attend Beach Refereeing course x 3
	Run either a Beach or Sitting Volleyball Refereeing Course in Wales


	
	
	
	

	Performance 

	
	2010
	2011
	2012

	P1
	Attendance at UKSG’s
	Attendance at UKSG’s with target of top 6
	Attendance at UKSG’s with target of top 5

	P2
	Attendance at IR Competition – target to enter full squad (U17/U16/U15/U14)
	Attendance at IR Competition – target to enter full squad with at least 1 team placed 5th or above
	Attendance at IR Competition – target to enter full squad with at least 2 teams placed 5th or above

	P3
	Mentor current Sitting Volleyball Team as appropriate. 
	Assist FDSW with Sitting Volleyball.
	Take over the running of Sitting Volleyball from FDSW in 2012 after the Olympic Games. 



Priorities

Priority 1
Junior Volleyball 
A major effort will need to be undertaken to develop Junior volleyball in schools, in after school clubs and by integrating junior teams into pre-existing or new clubs. This will involve working with the 5x60 Officers and teachers targeting specific school clusters to help develop competitions at school level.  Focus will initially be in the South and will include up skilling teachers to become confident enough to bring volleyball into the curriculum.  Once this is in place, similar focus will move to the North initially and then Mid / West Wales.
Coaching

In order to increase the number of children playing volleyball, a larger workforce is required to coach in and after schools.  Resources will be developed to assist newly qualified coaches prepare sessions up to 4v4 level.  Links with Universities offering teacher training or sports coaching degrees will be targeted for attracting new coaches.  Furthermore, developments at UK level will be supported through membership of the UK Coaching Steering Group so Wales will be able to make decisions within UK development.  UKCC 1 courses will be run and once available, so too will Level 2 and 3.
Administration

Basic administrative framework is in place, however Wales will strive to develop policies as outlined in the plan, and to develop Welsh specific content over the next three years.  Marketing is vital to maintain the growth of the association and new approaches will be sought as required.  Website development will remain at the forefront of any marketing promotions as will social networking sites as they attract the main target audience of players.  One of the key tasks will be to look at becoming self sufficient from the EVA especially with regards to competitions and membership fees. 

Competition

Teams playing in the leagues will be required to develop the background support within their clubs.  This will involve a financial input such as affiliation fees, as well as requirements such as having qualified referees in place, or a qualified coach over time. All of this will again be linked into becoming self sufficient from the EVA. 
Performance Volleyball

We will use the UKSG and other events to develop, over time, a performance volleyball environment which may ensure a representative team to participate against teams of a roughly equivalent standard.  A structured approach of developing junior and senior national squads for indoor, beach and sitting volleyball will be developed.
Priority 2
Sitting Volleyball
The work of the FDSW with the Welsh Sitting Volleyball team is a great support but this support should ultimately be provided by VW where possible.  Currently mentoring of the team is in place and links with the FDSW are being strengthened in a view to working alongside them in the next few years.

Priority 3
Beach Volleyball 

Maintain contact with Beach Volleyball activities within the resources available. Use the pull of Beach Volleyball to attract new players to Volleyball. Work with local authority partners and promoters as necessary to develop participation. 

Events 

We will work with VE, BVF and Wales Partners with regard to any major events which may take place in Wales. 

